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FRAMEWORK OF FACTORS RELEVANT TO INSTITUTIONAL IMPLEMENTATION OF LEARNING ANALYTICS FOR RETENTION
This framework locates a range of factors relating to learning analytics implementation into six domains, shown in green. These domains share a 
systematic discussion interface (in yellow), which articulates the institution level focus of the framework and its intended engagement process.

The project website www.letstalklearninganalytics.edu.au has been created to facilitate access to a variety of project resources including:
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Transitional	institutional	
elements	provide	the	
parameters	for	the	

implementation	of	learning	
analytics.	They	include:	

Culture

Positioning	of	learning	
analytics	within	the	

institution

Level	of	sponsorship	

Governance	arrangements	

Alignment	with	institutional	
strategy	

Sustainability

Learning	analytics		
infrastructure	is	concerned	with	
three	main	factors:	system	

reliability,	system		
sophistication	and	relevant	
expertise.	This	includes:

Digital	availability	and	
integrity	of	data

Integration,	continuity		and	
availability	of	data		systems

Technical,	pedagogical,		
statistics,	and	project		
management	expertise

Data	stewardship

Policy	and	procedures

  

LEARNING ANALYTICS
INFRASTRUCTURE

Transitional	retention	elements	
provide	the	parameters	to	
enable	more	effective	
deployment	of	learning	

analytics	for	retention	purposes.	
These	include:

Retention	planning

Retention	strategy	and	
implementation

Governance	arrangements	
related	to	student	retention

  

TRANsitional retention 
elements

Learning	analytics	for	
retention	factors	are	focussed	
on	the	use	of	learning	analytics	
for	retention	and	include:

Educational	and	business	
questions	from	various	

stakeholders

The	ability	of	the	system	to	
address	the	questions

Accessibility,	ease	of	use	of	
system,	tools	and	reports	for	

various	stakeholders

Consideration	and	resolution	
of	the	ethical	issues	which	

may	arise	from	the	
implementation	and	use	of	

learning	analytics

		

learning analytics 
for retention

Intervention	and	reflection	are	
critical	to	improving	retention.	
Consideration	needs	to	be	

given	to:

Training,	support	and	time	
for	staff	and	students	to	use	
systems,	interpret	data	and	
reports	and	act	on	them

Endorsed	processes	around	
actions	or	interventions	
arising	from	the	data

Modification	of	relevant	
elements,	systems,	factors	

and	interventions

intervention and 
reflection

TRANSITIONAL INSTITUTIONAL 
ELEMENTS

Institutional Context
Institutional	context	provides	the	parameters	for	what	is	feasible/appropriate	and	includes:

Location					Student	demographics	and	characteristics					Staff	demographics	and	characteristics					Size	and	structure						Strategic	positioning	of	the	institution	

This	discussion	interface	recognises	that	sucessfully	coping	with	the	complexity	of	learning	analytics	requires	a	collaborative,	systematic	approach	because:	

Expertise	relating	to	the	six	different	domains	is	distributed	across	institutions				Learning	analytics	projects	typically	exert	broad	impact	across	an	institution

 SYSTEMATIC DISCussion OF THE SIX DOMAINS 

This project has explored experiences, challenges and opportunities related to the implementation of learning analytics for student retention purposes 
in Higher Education. It utilised a mixed method research design in conjunction with a succession of workshops, presentations and a National Forum to 
conceptualise, obtain feedback on, and refine a suite of project outputs. Comprised of a conceptual framework, complementary discussion questions, 
non-technical overview of learning analytics as well as other resources, these outputs are intended to consolidate and increase awareness of the 
issues that are reported as impacting on the success of learning analytics implementation.
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PROFESSIONAL DEVELOPMENT FOR AND BY AUSTRALIAN LAW TEACHERS

In response, Smart Casual has:
• created and evaluated a program of nine interactive teaching 

development modules 
• integrated strategic themes of crucial importance to both 

justice and education, and hence to the law curriculum and law 
teaching, across all modules 

• made the modules freely available online and promoted them 
to sessional staff, their supervisors, key stakeholder bodies, all 
Australian law schools and internationally

• designed resources and delivered workshops to support best 
practice use of the modules

• engaged in a wide range of dissemination activities, nationally 
and internationally.

Law schools across Australia vary widely in size and resources, 
use of online and blended learning, rural and urban settings, the 
nature of courses offered, and student demographics. To ensure 
our program meets the needs of sessional staff within these diverse 
settings, we established a project team with members from diverse 
institutional types and settings, and recruited an expert review group 
comprised of leading Australian and international legal educators 
with knowledge of a range of institutional settings inside and 
outside Australia and expertise in the strategic themes embedded 
throughout the resources. The modules have been trialled by 
sessional teachers at a range of Australian institutions and have been 
strengthened by their feedback.

Smart Casual’s suite of nine interactive modules has been designed 
as a self-directed professional development resource for use by 
sessional teachers on a just-in-time basis. 
The Smart Casual modules address:
• engaging students 
• teaching legal problem-solving 
• providing feedback
• case reading and statutory interpretation 
• wellness in law for both students and sessional teachers
• Indigenous peoples and the law in Australia
• communication and collaboration in law 
• critical legal thinking 
• legal ethics and professional responsibility.  

PARTNER INSTITUTIONS

Law confronts specific barriers 
in responding to this challenge. 
Discipline-specific skills and 
content form substantial 
components of law curricula. 
Sessional law teachers are often 
time-poor legal practitioners 
or postgraduate researchers – 
they bring vital experience and 
networks to their teaching but are 
weakly connected to the tertiary 
sector. This distinctive context 
demanded discipline-specific 
sessional staff training. 

Smart Casual has responded 
to a recognised national need 
for a law-specific professional 
development program for 
sessional teachers. 
Sessional staff deliver half of 
Australian tertiary teaching, 
rendering the quality of that 
teaching crucial to student 
learning, retention and 
progress. Yet national research 
suggests that support and 
training for sessional teachers 
remain inadequate.

www.smartlawteacher.org.auWEBSITE

The topics were chosen in response to the existing literature on 
legal education as well as the disciplinary environment in which legal 
education takes place: a context in which the profession, the judiciary 
and admitting authorities are all active stakeholders. The approach and 
proposed content were endorsed by Council of Australian Law Deans 
(CALD) and Legal Education Associate Deans Network (LEAD). They 
reflect the ALTC Threshold Learning Outcomes for law.

The Smart Casual modules integrate strategic themes of crucial 
importance to legal education:
• diversity
• gender
• digital literacy
• internationalisation.


